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CURRITUCK COUNTY
ECONOMIC DEVELOPMENT ADVISORY BOARD
June 25, 2009
Bank of Currituck, Grandy
Elizabeth White, Greg Wirth, Tameron Kugler, David Palmer, H.D. Newbern,
Peter Bishop, Commissioner John Rorer, Kevin Burwell, Mike Painter

Ben Woody & Holly White, Currituck County Planning Department.

Call to Order
Chairman Burwell called the meeting to order at 7:02 PM.
Approval of Agenda

Chairman Burwell entertained a motion for approval. Mr. Palmer moved to approve
the agenda. Mr. Wirth seconded the motion. Motion carried

Public Comment
No public comment offered.

Approval of April 27, 2009 Special Meeting minutes & May 28, 2009 Regular
Meeting Minutes

Director clarified that this will be an approval of both sets of minutes.

Chairman Burwell entertained a motion for approval of the Regular Meeting minutes.
Mr. Palmer moved to approve the agenda. Mr. Wirth seconded the motion. Motion
carried.

Chairman Burwell entertained a motion for approval of the Regular Meeting minutes.
Mr. Wirth moved to approve the agenda. Mr. Palmer seconded the motion. Motion
carried

Discussion & Presentation on Maple-Barco Small Area Plan

Mrs. White, senior planner with Currituck County, provided a presentation on the
Maple-Barco Small Area Plan. A copy of the presentation is included below these
minutes.

The purpose of the small area plan for Maple-Barco is to provide future guidance for
development in and around County facilities (Airport, Cooperative Extension, water
plant, Maple Commerce Park) to ensure compatible, cooperative growth and uses.

Mrs. White explained that small area plans focus on a smaller community and
neighborhood areas to provide policy guidance and establishes a vision for growth.
Planning staff assembled a committee of stakeholders to help develop the study
area, vision and policy statements, including Chairman Burwell and Director Bishop.



Mrs. White shared Economic Development specific aspects of the small area plan
with members, including supporting statements for the Maple Commerce Park and
ongoing Foreign Trade Zone application. She also discussed the development of an
overlay district around the Maple-Barco area to protect land uses around the airport,
by specifically limiting high-density residential adjacent to the airport.

Finally, Mrs. White mentioned policy statements supportive of sustainable
development practices in and around the Maple Commerce Park facilities, including
alternative energy and LID stormwater techniques. She mentioned that this was the
first policy document to mention sustainable development as a policy goal.

Mrs. White described the various maps to the group and answered questions related
to the drawing of the map and explanations of the types of land uses shown. She
stressed that the EDAB members read through the policy documents on the plan and
provide feedback.

Mr. Woody & Mrs. White mentioned the involvement of this advisory board in moving
forward with this policy with the overlay district, and requested assistance moving
forward. They also mentioned the Comprehensive Transportation Plan and UDO
rewrites as opportunities for participation in long-term planning and regulation review.

The next SPA to be done by the planning department will be the mainland terminus
of the Mid-Currituck Bridge.

Mr. Palmer asked where architectural standards stood with county officials, and how
the EDAB could be helpful in promoting quality development. Mr. Woody stated that
the BOC and officials were progressing and becoming more comfortable with
standards. The linear nature of the county is a challenge, as is existing zoned land in
strips throughout the corridor. The balance of plans and market pressures for
developments will be critical moving forward.

Sign Ordinance, possible changes discussed for Corolla

Mr. Palmer asked Mr. Woody about the Corolla sign ordinance, as the topic has
again resurfaced in complaints to the Chamber and County officials. Mr. Palmer
discussed the need for balance between the concerns of citizens and the concerns of
businesses and encouraging customer traffic.

Mr. Woody responded that while he felt there was merit to complaints that signage is
too small and rarely visible from the roadway, but agreed balance was necessary to

retain the upscale character of the area. As the County operates on complaints, and

citizens continue to lodge complaints, the citation process has continued.

Mr. Rorer explained that a temporary action of the BOC is not an option, as signage
is within the UDO and would require a formal amendment process, which takes 3
months of review and comment. Any process or action to be completed before next
summer, Mr. Woody added, would need to take place soon. Signage ordinances
often are long processes and involve intense negotiations with businesses and
citizens alike.

Mr. Woody pledged staff support for the effort if it was a priority of the BOC. As of
today, it has not been made a clear priority for the coming year.



Item VI.

Director stated that the Chairman of the BOC has mentioned cooperative work with
the EDAB and Chamber of Commerce to resolve Corolla signage issues. EDAB
members discussed using the upcoming joint meeting to discuss this issue.

The Board thanked Mr. Woody and Mrs. White for their presentation.

Discussion on website development

Director shared the most recent iterations of a splash page with link to current contact
information and the purchase of domain names to support the page. The page is
generally a placeholder, and provides for redirection to the existing county webpage.

Discussions are still underway with service providers and the County’s web
development and ITS team to determine the best way to create consistency in site
format and appearance, while allowing flexibility in design and marketing
opportunities.

Conceptually, the EDAB was behind the staff approach and would like to progress
with an independent web identity. Mr. Palmer motioned to support the efforts and
splash-page design/concept. Mr. Wirth seconded the motion. Motion Carried.

The Chairman called the meeting in recess for 5 minutes.

Item VII.

Item VIII.

Discussion on EDAB Retreat & EDAB-BOC Joint Meeting

The EDAB members discussed the agendas and items for review at the upcoming
retreat and joint meeting with the Board of Commissioners.

The members unanimously agreed to hold a retreat prior to the joint meeting, and
decided a good place would be Knotts Island. The date planned for the retreat is July
11, 2009, at Moonrise Bay Vineyard.

Among the chief items in discussion for inclusion at the retreat were:

Formalizing communication channels with the BOC
Finalizing the Strategic Plan for presentation to the BOC / public
Setting the agenda and priorities for the Joint Meeting

The Joint Meeting will be scheduled for July 23, 2009, at the time of our own regular
meeting.

Discussion moved to the changing of the EDAB rules of procedure as previously
specified in the letter to the board. These items will be presented before the County
Manager for inclusion in the BOC agenda.

Director’s Report:

Director provided an update on Maple Commerce Park. We are working with Hyman
& Robey on site design for an amended sketch plan, which is due on July 23. Bids
for road construction will be out as soon as the project receives preliminary plat
approval. Director has also met with Eddie Lynch of Embarq to get fiber service to
potential clients. Consultant is continuing work with the FTZ application and has



Iltem IX.

Item X.

received good support from the FTZ Board representatives thus far. A draft
application is expected in August.

Director provided a short update of the Inspection review process. Director had a
dinner with staff to meet socially and casually discuss their ideas for improving the
office and to thank them for their work thus-far. Director has met privately with
several local builders and the OBX HBA. Most feedback has been supportive of the
department and the inspectors. Areas for improvement include enhanced use of
technology and improved communication on potential project pitfalls.

Other Business & Announcements

Mrs. Kugler asked that the EDAB consider Mr. Converse’s natice of resignation and
consider the selection of a vice chairman. Chairman Burwell entertained a motion to
accept the resignation. Mr. Palmer moved to accept the resignation. Mrs. Kugler
seconded the motion. Motion carried.

Chairman Burwell then opened the floor for nominations for Vice Chairman. Mr.
Wirth nominated Mr. Palmer to be vice chairman. Mrs. Kugler seconded the
nomination. With no objections or other nominations, Chairman Burwell called for a
vote. Mr. Palmer was unanimously named vice chairman.

Finally, Mr. Palmer asked that the EDAB consider as an agenda item at their next
meeting allowing ex-officio members voting rights in the advisory board.

Adjourn

There being no further business, Mr. Wirth moved to adjourn. Mrs. Kugler seconded
the motion. The meeting was adjourned.



June 25, 2009

Currituck County Planning Department




What is a SAP?

Short range

Specific to a well defined geographic area

Policy Guide for future growth &
development

Establishes a vision for a specific sub-area

Typically prepared for problem areas, areas
where rapid change is occurring, or areas
where new patterns of development are
desired




“Currituck County is
committed to
preserving the integrity
of the Maple-Barco

communities by
planning for and
strategically balancing
future development and
economic growth.”




Maple Small Area Plan: Existing Land Use
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Maple-Barco Small Area Plan: Study Area
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